Release management and testing: Scope
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Planning: Sync between group and OpCo
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Planning: Prioritization, Scheduling
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Release unit processing
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Release
manager

Project
manager

Test manager

External processes

Task list

Internally-centric
testing (test that
internal mechanisms
conforms to the
baseline specifications)

Interface
testing

Unit test
reports




Release (package) processing
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Release (package) testing
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